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Discussion	Points		

² Drivers	of	Nepalese	economy	
² COVID-19	effects	on	overall	economy	
² COVID-19	effects	on	agriculture	and	food	security	
² Opportuni/es	and	responses	
² BoAlenecks	(and	possible	solu/ons)	
² Way	forward	



PotenGals	and	drivers	of	Nepalese	Economy		
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Agriculture	remains	a	KEY	sector	to	harness	this	potenGals		
•  Contributes	27	%	to	the	country’s	GDP,	employs	65%	of	the	popula/on	
•  Ecological	and	human	diversity	makes	country	a	‘knowledge	hub’;	a	laboratory	and	green	house	

where	research,	innova/on	and	produc/on	can	be	done.	It	is	possible	to	grow	everything	here	
•  Despite	poten/als,	food	security	largely	depends	on	import:	74.9	billion	rupees	spent	to	import	8	

major	food	commodi/es	including	Rice,	Maize,	Onion	in	FY	2018-19	alone.	



Impact	of	COVID-19	on	Nepalese	Economy	
•  Covid has caused loss of lives and health expenditure 

rising (quarantine, isolation ward, awareness, prevention aids, 
treatment);  

•  Experienced sharp economic loss 
–  Nepal had achieved over 6% economic growth for 3 consecutive years 

prior to Covid-19; this is likely to decline to 1.5-2.8% (less than this if 
outbreak continues) 

•  People have lost jobs and income –many might fall back to 
poverty 

•  Impact hit low income people hard - mainly women, wage 
laborers, persons with disability and disadvantaged groups who have no 
formal safety net, suffer the most  

•  Lack of job, food insecurity and frustration: leading to mental 
health issues; suicide and violence against women and children. 



COVID-19	Effects	on	Agriculture	&	Food	Security	
•  Most affected sectors: food, transport, tourism, entertainment and recreation  

•  In agriculture: 

–  Disrupted demand and supply chain- that affected delivery of food and essential inputs 
for agriculture production; input (fertilizer and seed) crises continued.  

–  Large-scale migration of displaced people adds pressure on local food and resource 
systems; growing food insecurity is likely to reinforce inequality; 

–  Shrinking tourism, transport and recreation also dragged down demand for agriculture 
products (e.g. dairy, vegetables and poultry, which accounts for up to 40% cost of a 
restaurant!) 

–  Loss of jobs has placed strain on household incomes and ability to acquire food;  

•  Agricultural operations:  

–  In early days, lockdown resulted a halt in agriculture operations; production and 
marketing affected due to disruption of demand and supply chain 

–  Slowly movement related to agriculture operations were relaxed;  
–  Rice season showed positive effect of village centric movement on labor availability	



COVID-19	effects	on	Agriculture….	
Within	agriculture,	some	subsectors	are	badly	affected:		
a.   Dairy (accounts for 3.3% of GDP; exported milk, butter, cream and 

cheese to India, China, Japan worth 1.71 million USD (before Covid).  
Currently, import of same products has increased by 4 times than what 
we were exporting earlier. Rasuwa plant (Chhurpi) is already closed!  

b.   Vegetables (accounts for 2.6% of GDP; exported  to India worth 1.23 
million USD (before Covid); export reduced to 13.3 thousands USD for 
the same period this year); movement restriction and lack of storage 
forced farmers to throw products while consumers paid more and 
faced scarcity in market. Lack of coordination resulted the loss. 

c.   Poultry (self reliant, produced 1 lakh mt of meat and 1.5 billion eggs in 
2019; employed 1.3 million in 2019; significant drop on production and 
sales (due to feed, raw materials and parent stock scarcity);  

It may take 1.5 to 2 years to revive these sectors even if GoN implements 
appropriate measures on time 

(Source: Rapid assessment of impact of Covid 19 on Economy, IIDS)	



OpportuniGes	brought	by	COVID-19	

Pandemic has altered economic and social behavior in ‘new normal context’ 

a)  Inward orientation-towards self reliance (Govt of all levels refocused on self-
reliant agriculture, import substitution and creating jobs; increased budget and 
access to finance packages  

b)  Village centric movement and labor availability: Returnee migrants with 
skills bring huge potentials to revive and reinvest in agriculture and food security 

c)  Digitization of economic activities and social interaction: a push with 
online goods and services including in agriculture production, input and service 
provisions, distribution, marketing. However digitization constrained due to 
inadequate internet and related infrastructure 

d)  State restructuring and devolved authority from central to local 
government is promising (innovations such as agri ambulance, credit facilities 
for returnee migrants helped farmers in need) 

e)  COVID emergency provides opportunity to reorient, not just to revive 
the sector but to take up ambitious reforms that would not have been possible in 
normal time. 

 



Government’s	responses	to	COVID-19	effects		
(Budget	2019-20)	

•  Land	classifica/on	and	u/liza/on	Act	developed	to	address	land	
u/liza/on	issues	

•  Provisions	of	land	and	labor	banks	at	local	levels	to	address	shortage	
and	wastage	issues	

•  Farmers	will	be	registered	at	local	levels	to	ensure	access	to	input	and	
enjoy	benefits	of	support	price	and	buy	back	guarantee	for	their	
products	

•  Provision	of	one	agriculture	and	one	vet	technician	at	local		
•  Plan	to	expand	agriculture	and	animal	insurance	schemes	for	risk	

reduc/on	
•  Mobile	app	based	informa/on	on	weather,	input,	demand	and	market	

prices		
•  Farmer’s	credit	card	scheme	to	facilitate	access	to	loan/grant	
•  Low	interest	credit	facility	for	migrant	returnee,	and	women	owned	

agriculture	enterprises	



Government’s	responses	….	
•  ‘One	local	government	one	product’	scheme	to	capitalize	niche	

market	
•  Diversifica/on	of	suppliers,	digital	distribu/on	tracking	and	

expansion	of	storage	facili/es	to	ensure	availability	fer/lizer	on	
/me		

•  Construc/on	of	addi/onal	200	food	storage	facili/es	in	food	
scarcity	areas	

•  Food	quality	tes/ng	labs	in	Karnali	and	Gandaki	provinces	
•  Mobile	soil	test	services	through	local	govt	
•  Promo/on	with	addi/onal	incen/ves	for	coopera/ves,	block	

farming,	public	land	and	collec/ve	farming	
•  Increased	investment	on	small	and	medium	irriga/on	schemes	



Key	BoZlenecks	
•  Scale	 of	 farming	 is	 s/ll	 too	 small	 that	 does	 not	 allow	

moderniza/on	and	mechaniza/on	in	the	sector	
•  Fragmenta/on,	 degrada/on	 and	 barren	 land	 phenomena	

undermine	poten/als	of	produc/on	
•  Produc/on	 cost	 too	 high	 (mainly	 due	 to	 labor	 shortage,	 climate	

induced	vulnerability,	rising	cost	of	input)	
•  There	exists	huge	gap	between	farm	gate	price	and	retail	price	

discouraging	farmers	to	con/nue	farming.		
•  Cash	crop	(tea,	coffee,	turmeric,	ginger,	cardamom)	producers	face	

problem	to	compete	with	outsider's	products	unless	protected	by	
the	state		

•  There	 is	 cri/cal	 infrastructure	 gap	 and	 annual	 investment	 of	 the	
government	is	insufficient	to	address	it.		

•  Farmers	 lack	 access	 to	 technical	 service	 when	 needed.	 (state	
restructuring	followed	by	lack	of	technical	human	resources	at	local	
levels;	and	lack	of	performance	based	appraisal	of	service	providers	
are	some	of	the	reasons	for	poor	service	provisions	in	agriculture)	



Key	BoZlenecks…	
•  Relevance	 and	 applica/on	 of	 educa/on/research/extension:	 olen	 too	

tradi/onal,	not	 responding	 to	 rapidly	changing	socio-cultural	and	natural	
contexts	

•  Access	 to	 finance	 constrained,	 especially	 for	 poor,	 women	 and	
disadvantaged	

•  Inadequate	 protec/on	 of	 farmers	 (price,	 post	 harvest	 and	 marke/ng	
infrastructure,	buy	back	guarantee,	insurance,	quality	and	reliable	service,	
input)	

•  Effec/veness	and	relevance	of	grant	schemes	is	ques/onable		

•  Women	make	70	%	of	workforce	in	agriculture,	but	technology,	
informa/on	and	tools	not	women	friendly;	gender	gap	in	wage	persists	
and	produc/vity	suffers.		



Way	Forward	to	Respond	to	COVID-19	impact	

Post COVID-19 road map is needed specific to Agriculture and food 
security where reforms lead to reduced cost of production, higher 
saving and investment.  

–  Priority is to keep existing agro business firm survive to retain jobs 
and ensure food security 

–  With temporary protection and output-based subsidy, it is still 
possible to expand production at comparable cost and quantity (that 
would reduce imports and trade gaps) 

–  Encourage FDI for establishment of agro processing business that 
would create space for off farm jobs 

–  Move to high value agriculture without compromising self 
sufficiency in major food products 



Way	Forward	……	
–  Spending on critical infrastructure and efficient services are essential in a 

time when people are beginning to explore livelihoods in agriculture (year-
round irrigation facility alone can increase production of rice, vegetables 
and fruits sufficient to displace imports) 

–  Targeted interventions on youths and returnee migrants (by ensured and 
hassle-free access to input, credit, service, technology, information, buy 
back guarantee, and market and storage facilities) 

–  Digitalization to boost demand and supply chain logistics, improve 
information system to include supply, demand, and risks forecasts including 
climate info.  

–  Making investment climate more attractive for private sector and FDI would 
help implementation of the roadmap and make reform realized 



PotenGals	for	FDI	

•  FDI	can	help	value	addi/on	of	Nepali	products	
and	export	facilita/on,	much	needed	to	
realize	export	poten/als	(huge	scope	in	dairy	
products,	vegetables	and	some	fruits	with	
Good	Agricultural	Prac/ce	GAP	cer/fica/on)	

•  FDI	can	also	contribute	in	construc/on	of	
large-scale	infrastructure	incl	warehouse,	
transport	system	and	agriculture	logis/cs	
improvement_	much	needed	to	subs/tute	
imports	and	improve	trade	gap		
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Thank	You	for	Listening	
Wish	you	all	Happy	Dashain	


